
 
 

 
Rutherford County School Board Fall Retreat 

October 13th and 14th, 2023 
 

Location: 
Evins Mill 

1535 Evins Mill Road 
Smithville, TN 37166 

 
Agenda: 
 
Thursday, October 13th 

 
 Norm setting activity, review of Spring 2022 goals  3:00-4:00 
 District accountability (ESSA and TDOE)   4:00-5:00  
 Strategic planning: Goal development    5:00-6:00 
 Dinner        6:00-7:00 
 Strategic Planning: Goal development    7:00-8:00 

 
Friday, October 14th 
  

 Breakfast        7:30-8:30 
 Strategic Planning: Measurable Outcomes   9:00-11:00 
 Finalize goals and outline of strategic plan   11:00-11:30 
 Review, recap, general discussion    11:30-12:00 
 Adjourn        12:00 


